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In the world of construction, we're not just building structures; we're engaging in the ultimate team sport. Every great team knows that success depends on every teammate’s commitment to follow the plan, work safely, and support one another. Every day is game day on our jobsites, and our playbook is clear: Commit to Excellence, Deliver with Intent.
 
Safety Playbook
Construction: The Ultimate Team Sport

· Construction is a massive team sport where every role is vital and essential to success. That’s us. Each of us has a crucial part to play in following the plan, managing every detail, and supporting our teammates.
· When we work in sync, the result is nothing short of extraordinary. Together, we are stronger, safer, and more successful.
  
The Game Plan: Follow and Adapt

· Our playbook begins with commitment to the plan. This week, we've learned about how a great plan can take shape when you communicate with purpose, identify and control hazards, take ownership, and empower our teams.
· But here's where we show our true strength: we're always ready to call an audible. When unforeseen conditions arise or the plan changes, we don't plow ahead blindly. We stop, reassess, and adapt. This flexibility isn't just smart; it's what keeps us safe and at the top of our game.
 
Pride in Every Play

· Each task on the jobsite is a chance to make a difference. We approach each job with pride, performing our work with precision, intention, and execution worthy of a championship team. Whether pouring a foundation or finishing a skyscraper, we bring our A-game every single time.
· Remember, doing the job right brings pride not only to ourselves but to the entire team.
 

Safety: Our MVP

· If excellence is our goal, safety is our Most Valuable Player (MVP). We commit to working safely for ourselves and those who depend on us. In this team sport, looking out for each other isn't just necessary - it's critical.
· Following safety protocols and wearing our PPE is our badge of honor, a symbol of our commitment to get everyone home safe.
 




Speaking Up: The Power Play

· In our playbook, silence is never an option. We commit to voicing concerns when they arise. Speaking up is like calling an audible — it prevents accidents and strengthens our defense against hazards.
· By voicing concerns, we protect not just ourselves but everyone on the team. It’s a power play that reinforces our commitment to safety.
 
Final Takeaways

· Follow the plan: Commit to doing the little things right. 

· Adapt when necessary: Be prepared to stop work and reassess when unforeseen conditions arise or plans change.

· Maintain pride in your work: Approach each task with precision, intention, and a commitment to high-quality execution.

· Prioritize safety: Actively contribute to maintaining a safe work environment and wear proper PPE for yourself and your coworkers.

· Speak up: Voice your concerns or potential hazards immediately to prevent accidents and strengthen the team.

· Embrace teamwork: Recognize your role as an essential part of the construction team and collaborate effectively with others.

· Continuously improve: Seek opportunities to enhance your skills and knowledge to contribute more effectively to the team's success.

· Start each day prepared: Come to work ready to give your best effort, both mentally and physically, for the day's challenges.
 
Closing

Remember, there are no bench warmers in construction. Every member of this team is a starter, crucial to our success. By committing to excellence and delivering with intent, we’re not just completing projects; we’re redefining what it means to be a top-performing construction team. So, let’s lace up, strap our helmets on, and get ready to play. The construction field awaits, and we’ve got a championship to win—safely, efficiently, and proudly.



Discussion Questions

· Can you describe a situation where you had to "call an audible" on a construction site? What was the outcome?

· How do you personally embody the principle of "Commit to Excellence, Deliver with Intent" in your role? What does this mean to you?

· Safety is the MVP in construction. How do you prioritize safety in your daily tasks, and how do you encourage your teammates to do the same?

· How do you maintain pride in your work, especially during challenging or repetitive tasks?
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